
COPELAND HIGHWAYS WORKING GROUP

Minutes of a Meeting of the Copeland Highways Working Group PRIVATEheld on 
Tuesday, 17 December 2019 at 2.00 pm at Lillyhall Depot, Workington

PRESENT:

Mr K Hitchen (Chair)

Mr MS Barbour
Mr AWC Lamb
Mr FI Morgan

Mr CP Turner
Mr CJ Whiteside

Also in Attendance:-

Mr K Cosgrove - Local Area Network Manager (Copeland)
Mrs J Currie - Professional Lead - Democratic Services
Ms G Elliott - Area Manager - Copeland
Mr I Harker - Lighting Manager, Highways Transport and Fleet
Mr C McCarron - Highways Network Officer

22 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr M Hawkins and Mr D Wilson.

23 MINUTES OF PREVIOUS MEETING

RESOLVED, that the minutes of the meeting held on 16 October 2019 be agreed as 
an accurate record.

24 LED LIGHTING IMPROVEMENTS

Members received a verbal update from the Lighting Manager on LED lighting 
improvements.

Cumbria County Council was currently in Yr 5 of a 6yr programme.  The programme 
was not specifically area based but was a county wide programme.  The work had 
been targeted at the type of lighting rather than the locations.  Work had been 
programmed so that the lighting with the highest wattage had been replaced first.

The Lighting Manger reported that in Copeland this was almost complete.  To date 
more than 600 units had been replaced, and the final package of workd had been 
started this week.
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The Lighting Manager referred to Heritage Lighting and informed members that he 
had asked the local area lighting teams to determine what the desire was to retain 
heritage lightning.  In some instances lights would be replaced completely either 
with a new modern fitting or a replacement with a heritage design of lighting.

In recent years questions had been raised about the health concerns and LEDs and 
the Lighting Manager said the Chief Medical Officer had released a report last year.  
Cumbria County Council had complied fully with all the recommendations in this 
report.
 
A discussion then took place about areas of responsibility for lighting, which was 
shared between the County Council, District and Borough Councils and in some 
cases parish and town councils.

The Lighting Manager reported on work currently taking place to develop a 
database of lighting, which would detail the location of lighting, plus an indication of 
the responsible authority for this.  It was hoped that the council could work in 
partnership with district and borough councils to draw up the list and perhaps 
produce and plan a joint programme of inspection.  

One of the members asked about the difference between footway and road lighting. 
The Lighting Manager AGREED to circulate a briefing note on this to all HWG 
members. 

A discussion then took place on charging for the supply of street lighting.  The 
Lighting Manager confirmed that in Cumbria we do not have any meters just a 
straight connection. He then outlined how charges were calculated.

The Area Manager said Cumbria County Council had been approached by a 
number of partner organisations about the possibility of using our columns for things 
such as electric vehicle charging.  She wondered if this might be a possible source 
of income going forward.
 
The Lighting Manager said some columns were already used for things such as 
defibrillators, floral displays and developers signs.  However, to enable the use by 
electric charging points would require a different type of cabling, which would mean 
the columns would need to be wired in a different way.

RESOLVED, that the verbal update be noted.

The Chair thanked the Lighting Manager for his informative presentation.

25 HIGHWAY NETWORK MANAGER'S UPDATE

A report was received from the Executive Director – Economy and Infrastructure, 
which updated members on highways network matters following the last meeting of 
the group.
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The Highways Manager took members through the report detailing:-

 Local Delivery Scheme 19/20
 Routine Gully Maintenance
 Planning Applications – Copeland
 Whitehaven Relief Road – Consultation Update
 Fleatham Court, St Bees
 Cumbria Coastal Strategy

Members heard that during the course of November and early December, 
Copeland’s construction teams had completed a number of capital improvements 
and planned revenue activity from inspection related defects.  In addition, extensive 
improvements had been carried out on the B5344 at Drigg, signage improvements 
on the A595, drainage repairs over Coldfell and concrete road repairs in Mirehouse.

The winter activities programmed work involved traffic related improvements off the 
back of a series of consultation exercises.  This included work relating to the 
Copeland Speed Limit Review and enforcement anomalies.  Major drainage 
improvements are also planned at Crossgates, Lamplugh.

The Highways Network Manager gave a short summary of programmed gully 
cleansing which included recent whereabouts and planned cleansing activities.  The 
up to date programme was appended to the report and focussed in the south of the 
district.  The A5086 and A595 had been cleaned and cleansed and would continue 
in the Millom area over the next two weeks.

Members were provided with an overview current key planning applications in the 
district.

The Highways Network Manager, as agreed at the last meeting of the Local 
Committee, asked members to revisit the decision not to introduce a short section of 
No Waiting At Any Time Restrictions at Fleatham Court, St Bees to understand the 
nature of the referred objections and establish if all options to negate the issue had 
been explored.

Members were updated on specific consultation activity relevant to Copeland’s 
coastline with regards to erosion and flooding.  The Highways Network Manager 
updated members on the programme of works, and said an update was expected in 
the New Year.  He would keep members posted on this.

The Highway Network Manager informed members on the key planning applications 
currently ongoing in Copeland.  For the Kirklands Road application a holding 
objections had been submitted with a request and asked for road safety audit.

A holding objection had also been requested for the Kells application.  Officers had 
concerns about the transport implications of this application.

Members felt there needed to be better integration between planning at one level 
and strategic planning at another.  The Highway Network Manager AGREED to 
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speak to colleagues in Copeland Borough Council about the possibility of setting up 
joint meetings between both sets of planners to discuss future applications coming 
forward.

The Highways Network Manager gave members a brief presentation on the 
Whitehaven Relief Road, which included:-

 Project Update
 Programme Update
 Option sifting process
 Future engagement

It was AGREED that this presentation be circulated to members.

With reference to Fleatham Court St Bees the Highways Network Manager said he 
would be happy to revisit this but very likely that the same outcome would be 
reached.  He asked whether members wished to consider alternative options for this 
junction.

Members suggested having in a conversation with those involved both for and 
against to look again at the possible solutions.  This was AGREED.

RESOLVED, that the report be noted.

26 WINTER MAINTENANCE - SALT BINS AND HEAPS

Members received a verbal update on Winter Maintenance.

It was AGREED that the policy on Salt Heaps and bins be circulated to all members.

27 20/21 DRAFT LOCAL DEVOLVED CAPITAL AND REVENUE BUDGET

A report was received from the Highways Network Manager providing members with 
an indication of the draft provisional works programme for 2020/21.  

RESOLVED, that the report be noted.

28 WHITEHAVEN PARKING STRATEGY

Members received a briefing note from the Programme Lead – Infrastructure 
Planning on the Whitehaven Parking Strategy, the purpose of which was to provide 
an update and share ideas that were emerging from the Study.  A short presentation 
was given at the meeting, which included:-

 Background/Purpose
 Project Objectives
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 Timescales
 Project Stages
 Stage 1 Key Findings
 Stakeholder Engagement
 Stage 2 Improvement options
 Strategy for off street car parks
 Strategy for on street parking
 Parking Signage Strategy 
 Modal Shift Strategy
 Whitehaven and Corkickle Stations
 Next Steps

Members commented that they had concerns that not enough people had been 
involved in the initial proposals for the strategy for town centre streets.

It was suggested that Copeland Members receive a further presentation from the 
consultants as a private members briefing to their next meeting in January.  This 
was AGREED.

RESOLVED, that the position be noted.

29 CRASH GROUP

The local member on the CRASH Group had circulated the local issues raised at the 
last meeting to local committee members, for information.

30 DATE & TIME OF NEXT MEETING

The next meeting of the Copeland Highways Working Group will be held on 21 
February 2020 at 10am at the Highways Depot, Lillyhall.

The meeting ended at 4.30 pm


